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% EIRS

Risk Management & Consulting

Your Partner For

Integrated Risk Management Solutions

Q www.eirsworld.com

About

EIRS excels in offering risk
management solutions across

insurable & non-insurable risks. We are

adept at guiding organizations
through intricate risk landscapes,

providing comprehensive strategies for

challenges like operational, market,
cybersecurity, and regulatory
compliance.

Insurable Risk

Manufacturing

Hospitality

Industries

% info@eirsworld.com

Non-Insurable Risk

160 Trading

(D Insurance

We Serve

Construction
& Engineering

2@%‘ Vision

EIRS envisions a future where
proactive risk management and
innovative insurance solutions propel
sustained growth and resilience.

About EIRS - RMC

- EIRS-RMC's integrated Risk

mManagement solutions enables
business to maneuver through
unpredictable markets with
confidence and resilience.

- Our tailored consulting and

technology solutions tackle
enterprise-wide challenges, assisting
our clients in rectifying, expanding, &
transforming their businesses

- Importantly, our solutions are

Industry

commercially sound, practical, and
adaptable

Tech-driven plug-and-play
solutions for diverse
industries, optimizing risk
management in your
company

Why Should You Manage

Identify,assess, and
mitigate risks through
comprehensive
risk management
strategies

LD Logistics

@ Mission

Provide holistic, sustainable & digital
risk solutions to our customers, that
encompass both insurable and non-
insurable aspects of business.

Insights into
risk management systems,
allowing clients to make in
formed decisions about
their risk portfolios

EIRS

In an ever-evolving global business landscape, mastering non-
insurable risks is not just a corporate necessity but a strategic

imperative.

Business Risk
falling under

Non-Insurable
Category

Supply Chain
Disruption due to
lack of management
of Operational Risks

$10.5
Trillion

Annual

cybercrime cost
projected 2025

Resources

e (Allianz Risk Barometer, 2025)

What Sets Us

EIRS

Industry-specific Enterprise Risk Management (ERM) framework
which provides tailored solutions for the unique challenges every

business encounters.

ERM

Risk Technology

Utilizes cutting-edge Risk Technology
for efficient identification, assessment,
and mitigation of non-insurable risks.

Risk Appetite

Defines and communicates a clear Risk
Appetite, guiding decision-making for
non-insurable risk scenarios.

Risk Profile

Creates a detailed Risk Profile to
understand the organization's exposure
to various non-insurable risks.

Modelling & Analysis

Risk Policies

Implements strategic Risk Policies
designed to address non-insurable risk
categories and ensure compliance.

Risk Strategy

Develops a tailored Risk Strategy
aligned with organizational objectives,
addressing non-insurable risks.

Monitoring & Reporting

Establishes continuous Monitoring and
Reporting mechanisms for real-time
visibility into non-insurable risks.

Applies sophisticated Modelling and Analysis techniques

for in-depth assessment and mitigation planning related

to non-insurable risks.

Building A Safer Future

EIRS

Empower your business with EIRS's transformative technology solutions
designed to elevate your operational efficiency and strategic decision-

making.

The Strategy and Technology Group at EIRS seamlessly integrates
consulting expertise with cutting-edge technology, offering you a
comprehensive solution that aligns with your growth objectives, enhances
operational processes, and ensures sustained customer relevance

LEJ TradeSphere

Elevating Commodity Risk
Management

- Modular offerings for strategic
decision-making

+ Covers FP&A, Credit Analysis, FX
Management, and more

+ Holistic solution for commodity risk
management

im Xpress Logistix

Proactive Risk Mitigation for Supply

Chain Management

+ Cloud-based 3PL collaboration.

- 360-Degree Supply Chain Visibility.
+ Automated Documentation

- and Compliance Management.

- Data-driven decision for logistic

efficiency

Risk
Non-Insurable Risks

Price Volatility

Credit Risks

Market Risks

Market Fluctuations
Supply Chain Disruptions

Supplier Reliability
Demand Variability
Logistics Disruptions
Traceability and Pilferage
Management

Regulatory and
Compliance Risks

Underwriting Risks
Regulatory Changes
Cybersecurity Threats

EIRS - RMC

o)
[an )

Revolutionize Insurance Operations

- Digitize sales channels for
efficiency

+ Optimize claims management

- Tailored solutions for SMEs and
farmers

« Al/ML for accurate risk assessment

EIRS

Mitigation Strategies

Advanced Credit Risk Modelling

and Stress Testing.

Advanced Risk Modelling andAnalysis.
Robust Supply chain risk
management strategies.

Conducting thorough supplier risk
assessments and risk mapping.
Demand forecasting technologies.
Contingency Planning.

Compliance frameworks, technology
for real-time monitoring of market
risks.

Compliance monitoring in to
adaptchanges in regulatory
frameworks.

Implementing proactiveCybersecurity
protocols.

Risk Consulting

Q_ www.eirsworld.com

Process
Management

EIRS

< info@eirsworld.com



